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1. Introduction 

The Jubilee that Pope Francis inaugurated on 24 December with the 

opening of the Holy Door places one of the most deeply rooted and urgent 

themes of human reality, which is that of hope, at the centre of existential 

and spiritual reflection. 

It is a word so often used, even abused, given the frequency with which 

it is spoken and repeated. And precisely for this reason, in our time of quiet 

planetary despair, it requires some serious rethinking and repositioning of 

meaning to be rediscovered and savoured. 

The theme of hope has been part of the context of human culture and 

wisdom since ancient times. In the tradition of antiquity, hope was known 

to be the last goddess, according to the Latin proverb “Spe ultima dea est”. 

The assertion arose from an imprudent act in line with the myth of the jar in 

which Zeus had stored numerous dreadful things for mankind, including 

plagues, wars, and Pandora, who thoughtlessly opened it but managed to 

close it just in time to prevent the release of the final gift – hope – after all 

the preceding evils had been unleashed. In English we know it as Pandora’s 

Box. 

An intriguing observation arises: to comprehend why hope, even in 

ancient myths, remains watchful, prepared to step in and become part of 

history to alleviate the despair of life, to provide healing for the troubles that 

only hope, sealed away in a jar and protected, could still remedy. evils that 

only hope, remaining closed in the jar and guarded, could still heal.  
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So, already in pagan tradition hope seems to be necessary, because 

there is still time to intervene to heal the wounds of humanity where evil 

seems to have won its victory. 

More than ever before in the successive epochs of human history, the 

various approaches that have dealt with hope from different sides, have re-

actualised and re-launched its necessity, its urgency, since every age has 

been marked by a sense of limit, contingency, by the very challenge of 

despair.1 

The term hope has ancient etymological origins, which take us back to 

Sanskrit. The meaning of this root is linked to the movement of existence 

that surpasses the boundary defining human existence, moving beyond 

individual circumstances. Hope, in short, means being turned towards 

something that transcends us, that surpasses us, that lies beyond ourselves. 

Hope appears as both a foundational and fundamental dimension 

which has taken on different facets over the centuries, enriching itself with 

meanings and connotations depending on cultural epochs and historical 

contexts. From an anthropological perspective, hope can be considered first 

and foremost as one of the dimensions of being that structure the human 

person. Therefore, this allows us and at the same time obliges us not just to 

consider it as a virtue referring to the sphere of ethics and theology, as it is 

mostly interpreted.  

In fact, human beings are characterised by the ability to hope, as they 

are able to speak, to know, to choose. Hope manifests itself as an attitude 

towards the future, a search for direction and meaning in life; something that 

drives change and action. So, it is evident that hope has to do with being, 

not having, first of all. Sabino Palumbieri –one of the greatest Salesian 

anthropologists of recent decades, an astute and profound scholar of the 

dimension of hope– specifies that without hope human beings would lose 

the meaning of their existential journey, because if they were deprived of it, 

the purpose of life’s journey would collapse. Hope, in fact, indicates a road 

that leads home, that arrives at a destination, a landfall. Without hope we 

have no certainty of a sense of direction which at the same time also 

coincides with the meaning of the journey of human life. Sense has the 

double semantic value of direction and meaning. 

It seems evident then that hope must first of all be lived and 

experienced deeply as a fact of our awareness and humanity, since life is 

 
1Cf. S. Palumbieri, L’uomo meraviglia e paradosso. trattato sulla costituzione, con-centrazione e condizione 

antropologica, Urbaniana University Press, Città del Vaticano 2006, 361 ff. 
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based on the certainty that our personal history and that human history more 

generally will not be in vain, will not be destined to despair and our 

annihilation. Hope sustains us and accompanies us towards fulfilment, 

despite the evils, the defeats, the many battles of everyday life. This constant 

reaching beyond ourselves, which allows us to relaunch, to yearn, to move 

beyond the challenges of the limits of existence, is the deep core of what we 

call hope.2 

 

2. Hope. A datum and a task 

Hope can therefore be identified as an inseparable part of our human 

structure that drives us to overcome adversity, pursue goals and find well-

founded answers to the incessant challenges of life, highlighting itself as an 

essential factor in every field and vocation. Thanks to hope, the manifold 

possibilities of the homo viator to construct himself in the investment of a 

project, in the revival amidst manifold difficulties, take on meaning and 

direction. Ours is a world that continually threatens hope; a world that either 

surrenders to a certain quiet and inexorable despair, or indulges in an easy, 

cheap optimism that is as quick to cultivate as it is to be extinguished when, 

for example, an emergency fails to meet expectations. Certainly, however, 

hope, being part of the human existential condition, as Palumbieri states, is 

radically linked to the experience of the fragility of the existential condition 

that each person carries with them. 

What does it mean to hope? And how do we hope? And in whom do 

we hope? 

Hope is therefore not an accidental aspect of the person, but is part of 

his or her very substance. It governs and guides the human being’s path from 

the beginning of their life and for this reason appears as the indispensable 

bread that the pilgrim places in their saddlebag to face their journey and 

ensure their arrival.  

In the metaphor of life as a pilgrimage, which the Jubilee itself urges 

us to meditate on and embody, three elements can be distinguished: 

accepting the cost of the journey, the certainty of the goal, the encounter and 

listening to those who share the journey with us. 

 
2
 Palumbieri spells it out as follows: “this self-transcendence without limits, due to its metaphysical structure, is aimed at 

the perfection of being which is its natural pole. In other words, self-transcendence calls Transcendence its telos.” Ibid., 

369. 
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Anyone who sets out on a pilgrimage does so in the form of an offering 

and an awareness of their own fatigue, takes into account the roughness and 

possible detours of the journey, but is inwardly sure that the journey 

precisely as a pilgrimage demands a destination, not some disembodied or 

disordered wandering. 

Hope then means moving with certainty along the road, knowing that 

the road leads home, that it is not completely devoid of an outlet, but is 

inherent in a traveller’s disposition to reach the destination. 

Translated into practical terms therefore, hope demands a safe landing, 

indicates such and anticipates such, because it has certainly foreshadowed 

it. In the passage of revelation it is Christ himself who is the symbol of hope 

re-offered and re-launched, becoming an indivisible part of the dynamics of 

hope. Without Christ, the Strenna states, anchoring in a safe place is lacking; 

we remain at the mercy of the waves, of the tides that risk our life foundering 

in material things, in confusion about true values, in all the kinds of things, 

in short, that do not seem to have a deep place. 

Hope also does not appear as a private, individualistic datum in human 

experience. Hope means invoking a principle of community, because the 

horizon of human fulfilment is not devoid of the relational dimension, it 

cannot be without a reciprocity that supports hope itself. So hoping means 

moving together towards a common goal, since Christianity is not exclusive, 

does not eliminate or keep others out, but is based on inclusiveness. 

Therefore, one does not hope only for oneself, closed in on one’s own 

individualistic horizon, according to the criterion of a private or functionary 

approach.  

Hope that does not disappoint, that does not confuse is not for the few, 

but for all those who are capable of hope. Therefore, it is not a possession 

or a good for some privileged people, but concerns and questions the 

meaning of our life, our past, present and future and can therefore be 

exercised by each human being.  

This inclusive horizon also makes hope a sharing and encounter. 

During a pilgrimage we aim for the absolute, finding ourselves next to 

different travel companions along the way. This makes the journey of hope 

an opportunity to experience community. At the same time, every encounter 

is based on the ability to listen to the other in their irreducible identity, to 

take on their story, to bear witness to them that hope is not just a given, but 

a task to be built together. Welcome and acceptance pass through the stages 

of recognition and listening. And hope becomes dynamic in history when 
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we practise it in humanitarian works without reservation, without being 

utilitarian about it. 

Hope is in fact a free offering to anyone in need of recognition, of 

acceptance of their history, of their fragile humanity. 

Hope is thus a dimension of the human being because, as we have 

pointed out, it embodies our capacity to project ourselves beyond our 

contingent being and to overcome the challenges, the obstacles that personal 

and collective history brings. Nevertheless hope, when practised within the 

flow of human existence occurring in history, triggers an energy in 

individuals that surpasses the notion of their own contingency and 

seemingly insurmountable boundaries.  

This highlights the role of hope also as a momentum of the final 

victory over death that represents the possible point of no return for each of 

us.  

3. Difference Between Hope and Optimism 

We often hear that hope is the same as optimism, that in fact they are 

the same thing, albeit using different names. In truth, this is not the case, 

because optimism frequently translates into a kind of wishful thinking that 

everything will be fine, as was, for example, the mantra, at least in Italy, 

repeated to the point of exasperation during the pandemic. 

In truth, we know from certain data that everything did not go well at 

all, that there were many deaths, the poor grew exponentially, and that there 

were many and dramatic psychological consequences that have burdened 

and still burden many young people in the world.  

In short, the real facts have belied any optimism. History actually 

overturned that kind of wishful thinking, revealing its groundlessness. 

Optimism is activated on a different level from that of hope, which is part 

of our structure of being, located above all within the psychological zone of 

the person. Being optimistic does not mean hoping. Hope does not arise 

from a disembodied foundation, from “positive thinking”, but from a 

leaning towards fullness that finds legitimacy and foundation in 

transcendence. 

In contrast, optimism operates on a separate plane, primarily focusing 

on the psychological aspect. Those who are optimistic often have to deal 

with disappointment, with the lack of a goal. Optimism has no basis in 



8 

 

someone beyond ourselves, and will not be a harbinger with certainty of 

safety and landfall. 

Hope and optimism may appear to be closely related, but at the same 

time they also present important differences in their meaning and 

manifestation with respect to the individual’s inner experience. 

In fact, we have seen how hope appears to be an innately constitutive 

dimension of the human being, which manifests itself as a projection 

towards the future, whether understood within the horizon of our existence 

or launched towards transcendence.  

Hope inhabits us, because it is necessary in our journey towards self-

fulfilment. When faced with challenges or uncertainties, when we can trust 

and believe in the possibility of a salvific landing, despite the omnipresent 

challenge of evil, hope does its extraordinary work. It is an incredibly 

strong, tenacious inner strength that supports us in persevering even in the 

most difficult circumstances, guides us in facing even the most challenging 

goal, that of death, without losing faith in authentic life which in its highest 

form coincides with the aspiration for the eternity of being. In summary, 

hope does not disappoint, according to the well-known Pauline perspective. 

Spes non confundit, says the Bull of Indiction for the Jubilee we have just 

begun, based on Paul’s waords in Rm 5:5. ‘non confundit’ means precisely 

that it does not disappoint, does not take the pilgrim on life’s journey off the 

highway. 

 

4. Hope as a relaunching of life in the face of the ultimate 

challenge of death 

Death and hope appear to be deeply linked. This is because death is 

the most tragic goal and apparently the point of no return for human life. 

We have seen that hope supports the earthly pilgrimage, helping and 

encouraging the traveller to resume the journey, to trust in the voyage, but 

also to reach the destination. 

This highlights how hope is not only a viaticum for the day-to-day, for 

overcoming the challenges of the circumstances of time, but also becomes 

for the human being a drive for the beyond of time itself. Hope is then 

necessary both to face the challenge of time in life, and for that which 

concerns what is beyond time, which is death, that is, the supreme mystery 

of the existential journey of the individual, the final destination. 
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To understand this extraordinary dynamism projected beyond life, in 

relation to which life itself takes on a further meaning of arrival, hope then 

requires a conscious return to the evident fact, even if today more taboo than 

ever, which is that of death. 

To consciously live the time which our life gives us we need to 

responsibly assume the inescapable meaning of death.  

Seen this way, hope in its deepest specificity goes beyond the human 

concept of time. Our life is full of limits before which the human being 

reacts by trying to overcome them. These are continuous, ongoing battles, 

and although we may triumph in all the challenges that life throws our way, 

in the end, death has the final say, appearing to consistently prevail in the 

ultimate conflict. 

It is here that hope is then inserted as the essential horizon of meaning 

for human life. Without a reasonable hope that our life is not meant to come 

to an end, but rather to reach fullness and fulfilment, our life would take on 

a sense of contingency and uncertainty that would ultimately lead to the loss 

of meaning. Human beings were not created to accept the loss of their own 

being, but to achieve perfect self-preservation and to attain the perfect 

fulfilment of their aspirations. 

We can say that there is a big difference between desire and longing 

in our inner experience. 

Desire is structured like the end goal of the will towards the 

achievement of a good to be obtained, but it remains merely anchored to the 

contingent, to circumstances. Conversely, longing concerns what is beyond 

limits and historicity, and moves in the direction of fullness beyond death. 

Human beings long for what gives them fullness not in terms of quantity, 

but in terms of quality and perfection.  

We hope in the eternal life which we yearn for, because if there were 

no eternal life, all life would have been in vain and based on an accumulation 

of goods, the quantity of goods that would not offer any solution to the 

achievement of the final goal. 

Father Sabino Palumbieri again points out that the experience of the 

human existential limit, finds its highest and most arduous challenge in the 

supreme tragic nature of the event of death.  

In the history of philosophical thought, the theme of death used to be 

framed in terms of what lies beyond death. The questions were basically: 

what is there after death? And how does man live with his soul separated 
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from his body? Today, with the decline of strong thinking and the expansion 

of weak thinking – with the collapse of values to the tune of the question: 

what value do values have? – the most urgent problem that arises is the 

question of meaning. And, applying this to our theme, we ask ourselves: 

what is the meaning of life, if its ultimate destination is devoid of meaning? 

If death is the final word, and human beings cannot derive its meaning either 

from their lives or from the totality of the universe and history, where can 

they derive it from? And within this framework, what value does my 

inestimable tension of being have in relation to the universal reign of death? 

If it is not the last word, is the meaning of life linked to personal 

immortality? And does this, radically, exist? How should it be interpreted? 

What is the basis of its subsistence?3 

 As can be deduced from these reflections, the fundamental questions 

of the depths of the heart lie in the depths of our humanity. In the transition 

from the analysis of the structure of the human being to spiritual and 

religious reflection, hope appears, as is known, as one of the theological 

virtues, which grounds the believers’ trust in the divine promise, placing it 

in the eschatological horizon of their existence.  

Hope in the experience of faith is oriented toward trust in God and his 

promise of salvation and eternal life. In other words, believers trust that God 

will keep his promises and that hope in him will give meaning and purpose 

to their existence. Hope then acts as a link between faith and love, since a 

firm faith in God produces hope in his mercy and in his unconditional love 

that manifests itself in the existential experience of each of us as a fact of 

deep, conscientious certainty, capable of taking care of hope not only 

personally, but also for others.  

Therefore, hope can also be considered an antidote to the desperate 

nihilism or alienating cynicism so prevalent in our time, as it invites 

believers to look to the future with confidence and to pursue good and justice 

despite the difficulties that human beings may encounter along the way. 

From an anthropological perspective, it is first and foremost a drive to 

answer questions of ultimate meaning, both personal and collective. An 

impetus to overcome an impassable boundary that, if not surpassed, would 

lead to a life characterised by sterile pain and insurmountable despair, which 

is accepted passively.4 

Among the many thinkers who have dealt with hope, particularly in the 

20th century, I would like to reflect briefly on an emblematic position, that 

 
3S. PALUMBIERI, L’uomo meraviglia e paradosso, 361. 
4Cf. for the question of the limit of the human being see S. Palumbieri, L’uomo meraviglia e paradosso,  
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of Gabriel Marcel, the philosopher par excellence representing, and 

spokesman for, hope. 

 

5. The reflection on Gabriel Marcel’s hope 

Gabriel Marcel describes hope as a fundamental fact of being human. 

Existence is characterised by a sense of mystery and incompleteness, the 

distinctive icon of which is the famous Marcelian image of the anthropology 

of the Homo viator, a pilgrim on the paths of history in the guise of the 

wayfarer aware of a point of arrival, the road that leads to the destination. It 

is in this space of existence as a metaphor for a journey permanently in fieri 

(being realised), that Marcel refers to the famous image of the metaphysical 

space of man’s depth as invocation: 

One thus perceives how the calling into question or the interrogation 

of oneself changes at the extreme into a summons which is in fact the unique 

act of religious consciousness, and which perhaps can never be converted 

but fictitiously into an affirmation or a statement. This is what I have always 

called the invocation, that invocation which one could formulate like this: 

you who alone possess the secret of what I am and of what I am capable of 

becoming.5 

It is clear how much hope emerges as a response to this lack of 

completeness. It is outlined as the viaticum of a pilgrim who perceives the 

purpose of the direction, who is aware of it, but with the constant need to be 

confirmed, supported in the effort of the journey.  

Marcel further specifies: “Of course we cannot say that hope sees what 

will happen; but it affirms as if it sees; it would seem that it draws its 

authority from a hidden vision which it cannot enjoy, but on which it can 

rely [...] hope on the contrary aims at reunion, reconciliation [...] it might be 

called a memory of the future.”6 

This memory of the future is therefore the essence of the pilgrim’s 

journey of hope, because it is a profound fact of awareness that manages to 

give ultimate meaning to each one’s personal history.  

Hope therefore appears as the ability of human beings to go beyond 

what is immediately present and contingent, and to open themselves to 

unknown but already somewhat internalised horizons, driven by the search 

for meaning, authenticity and fullness. 

 
5 G. Marcel, L’uomo problematico, BORLA, ROMA 1992, 61. (Also available in English). 
6 G. MARCEL, Homo viator, Borla Editore, Leumann (To) 1967, 64-65. (Also available in English). 
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In the phenomenological perspective that Marcel therefore values and 

applies widely in his writings and reflections, hope is considered a conscious 

and intentional experience. 

Marcel analyses the anthropological approach to the experience of 

hope, according to the way in which it manifests itself in the concrete lives 

of people. And it is undoubtedly clear that Marcelian hope is inseparable 

from the experience of love, because to hope does not mean, as we have 

seen, to hope to achieve fullness only in private and singular terms, but 

always taking into account the inclusiveness that the other places before me 

as a relational question.  

It would be a supreme deception to hope to achieve fullness and arrival 

alone, in a self-referential and selfish way. Only in the true us is the 

fulfilment of human hope realised, which is precisely inseparable from the 

encounter with the other. One of the most quoted phrases in Marcel’s 

bibliography is well known, and here in fact represents a perfect caption of 

what we intend to specify: “To love a being [...] is to say you will not die”. 

For me, this is not simply a theatrical line but an absolute statement. 

Accepting the death of a being means somehow abandoning it to death.”7 

It seems evident that Marcel’s legacy, referring to hope, is therefore 

strongly connected both to the dimension of death but also to that of love. 

Death, we have specified just above, invoking Palumbieri’s reflection in 

particular, seems to be the highest challenge of ultimate hope, of well-

founded hope. If death were the last word in life, then the human dimension 

of hope would necessarily implode.  

But to believe in the possibility of the end of the beloved person, to 

surrender to the horror of letting them go without being able to object, would 

mean abandoning the loved one to death. So hope is that tension towards the 

beyond not only of one’s own being, but also towards the beyond of the 

beloved’s being. To love means, then, to hope that the other is not 

swallowed up forever by death, but that they continue and prolong their 

being in fullness and to the best of their existential possibilities. It is in this 

direction, then, that it is appropriate here to recall Marcel’s famous 

distinction between hope of... and hope in..., where again the enlightening 

reflection by Palumbieri supports us: “The specific hopes we might qualify 

as relative. Hope, on the other hand, for the characters we have indicated, 

can be called fundamental. It always turns out to be a victory over despair. 

 
7 Ibid, 171. 
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“There can be hope only when the temptation to despair intervenes; hope is 

the act by which this temptation is actively or victoriously overcome.”8 

The hopes of... in short, these take place within what is the daily 

horizon of partial goals. Each individual marks their day in the light of the 

desire to achieve what they consider to be necessary: I hope to... have a nice 

day of celebration, I hope to... pass an exam, I hope to...be able to sleep well 

etc. This horizon that marks time during our life, however, does not stop at  

hope of..., but invokes hope in... as the foundation on which all hopes of... 

find their final raison d 'être. Their significant point of arrival that goes 

beyond life itself. 

It would indeed be desirable if all partial hopes could be realised in a 

single lifetime, but if they did not then have a meaning and an outlet towards 

the hope founded on Christ that ensures they are all filled with the meaning 

of transcendence, those partial hopes would lose their strength and meaning. 

The relationship between despair and hope, then, undoubtedly appears 

to be profound and connected, because hope comes in to correct and redirect 

the individual’s rightful tension towards its ultimate foundation, towards its 

ultimate destination. However, this does not seem to be an automatic or 

obvious fact. The dynamics of our being always demands a decision-making 

choice, a stance with respect to ourselves. Once again Palumbieri explains: 

This fundamental hope that structures being needs constant exercise. 

In fact, there is a risk, especially in a world of immediacy, that it is therefore 

exercised only with regard to hopes of a relative kind. And so, this structure 

would end up atrophied in its potential. Now the exercise of fundamental 

hope is always linked to an experience of love to the extent of its 

authenticity. In short, hope phenomenologically considered is the 

willingness of a person involved to such an extent in an experience of 

communion, to trigger a tension that goes beyond the mere rationality of 

knowing and wanting, the mere predictability of the experience that actually 

takes place. It paves the way for an endless period that disrupts the usual 

confinement of earthly beings, offering a glimpse of something completely 

different- the Other. Every experience of hope is an anticipation and sign of 

this.9 

According to Marcel, hope can emerge even stronger in moments of 

uncertainty, fragility and despair when human beings experience the 

 
8S. PALUMBIERI, L’uomo meraviglia e paradosso, 362. Sentence found in Palumbieri and in G. Marcel, Homo 

viator, 47. 
9S. PALUMBIERI, L’uomo meraviglia e paradosso, 362. For the question of the nostalgia for the totally-Other, 

cf. M. HorkHEIMER, La nostalgia del totalmente Altro, Queriniana, Brescia, 1972.  
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breakdown of the world order or of their own expectations. Therefore, hope 

emerges as a response to the feelings of fragmentation and extreme 

alienation that arise from the possibility of one’s life coming to a definitive 

end, enabling individuals to pursue a sense of expansion, purpose, and the 

potential for transformation. 

In Gabriel Marcel’s thinking, hope is closely linked to the concept of 

creative trust, understood as the capacity to actively engage in the search 

for meaning and authenticity, despite the difficulties and uncertainties that 

history places before us. It is the willingness to engage in life with 

responsibility and hope, embracing freedom to create one’s own meaning in 

life. 

In summary, in Gabriel Marcel’s philosophy, hope is a response to the 

lack of completeness and meaning of human existence. It is the conscious 

and intentional experience of seeking a bridge of connection, meaning and 

authenticity in the context of the challenges and uncertainties of one’s life. 

Hope is therefore linked to creative trust, the ability to engage responsibly 

in the creation of one’s own existential meaning and to also apply to the 

possibility of building meaning in the lives of others. For Marcel, hope 

means teaching others to hope in a human foundation that transcends life 

itself. 

 

6. Don Bosco, witness of hope 

St John Bosco practised hope, testified to it and spread it. In this year’s 

Strenna, the Rector Major wanted to combine the Jubilee time of pilgrimage 

with the memory of Don Bosco, who 150 years ago founded the first 

overseas missions in Argentina, sending young and willing Salesians 

without particular certainties and guarantees at the level of concrete means, 

but strong in hope, to build Don Bosco’s dream in new latitudes. Those who 

set out into the unknown but with the strength of hope, are not disappointed, 

they do not know the fear of loss. Hope is in fact, as we have tried to 

highlight, an act of trusting awareness that the future holds something alive 

and certain, because grafted onto the hope that is Christ himself.  

Don Bosco was a man of hopes against all logic of human awareness. 

He entrusted himself, trusting and entrusting all his work to Mary Help of 

Christians, the mother who does not abandon her children, who anticipates 

them in their difficulties and needs. Don Bosco hoped with the young and 

for the young under the mantle of Mary Help of Christians. He did not 

reason according to pedestrian and earthly logic, but according to the dream 
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of prophecy, of the vision that corroborated and directed his work from the 

beginning.  

Today, in a world that seems to offer little to our young people, there 

is a need for a breath of well-founded hope, of orientation towards the future 

that leads to home. In Don Bosco’s Memoirs there is an anecdote about a 

little bricklayer who was pulling a loaded cart with enormous effort beyond 

his means. No longer able to cope, the boy started crying in a Turin street, 

and it was at that exact moment that Don Bosco, noticing him, took action. 

He left those he was with and began to push the cart himself, restoring 

confidence and comfort to the poor desperate young man crushed by 

physical and metaphysical weights greater than himself. 

This scene, so powerful in its simplicity and drama, shows us the 

figure of hope that Don Bosco testified to in practical terms, enthusiastically 

and zealously, with regard to every poor person of his time, especially every 

young person. Our age is full of poverty and lack on so many levels. Poverty 

often leads to despair.  

Today’s poor, like always, include not only those who lack material 

possessions, but also those who lack knowledge and identity. In this 

complex and risky context so much despair, so much disorientation is still 

rooted in history today. Don Bosco’s example was that of a saint who lived 

not in the present moment, but with a sense of the future, investing all his 

energy to ensure dignity for his young people, through education in virtues, 

and always working on developing an awareness of the importance of 

freedom and recognition. 

His experience in the prisons emblematic in this regard, because it 

directed him towards an increasingly clear choice of life which we know 

well today, because we have seen and savoured its fruits.. 

The first decade of the Oratory was a fabulous age, as Don Bosco 

called it, filled with signs so extraordinary that they could only be narrated 

by the witnesses of the time. Yet even Don Bosco experienced disavowal, 

betrayal, disappointment and abandonment. However, he remained faithful 

to his project, to his journey, because when the destination is certain, even 

if bits and pieces along the way sometimes appear to be broken, the road 

still leads home. And to do this, there is an urgent need for recklessness, as 

Don Bosco called it, which presupposes flexibility, faith in the presence of 

God within the time that is history. It demands love, because love is 

courageous, dares, starts out again. The harbinger of the future resided 

within him, as he foresaw its arrival and nurtured its internal dynamics 
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through open planning, rekindled hope, and the boldness of both heart and 

diligent hands. In this way, the Bosco legacy is re-actualised in the light of 

today’s challenges, and it seems more necessary and urgent than ever to 

refer to the ancient but ever new, trinomial because it is always applicable 

in the light of the present.  

There is a need for hope based on the prophecy of facts, a hope that 

restores meaning to all that is the world of human beings who we well know 

are the only beings that ask the ultimate questions, the radical ones that need 

to be answered in the light of so many emergencies, absurdities, ever-rooted 

evil, which to a superficial eye might appear as the final reckoning, as the 

point of no return in history. And yet, a great twentieth-century philosopher, 

Paul Ricoeur, tells us that “the Christian is the adversary of the absurd, he 

is the prophet of meaning.” 

In this hope of rediscovering the hope that does not disappoint, Don 

Bosco the saint is more than ever our guide and inspiration to give meaning 

and direction to our journey, with the same courage of heart, with the same 

tenderness of actions, with the same tenacity in witnessing hope not as some 

vain chimera, but as a possibility to be built day after day, along time’s paths 

and in each of our histories. 

Thank you so much!  
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     Blessed PIER GIORGIO FRASSATI 

 
 
 
 
Testimony by Federica Baradello 
 

 
 

Greetings 

Good evening everyone, I am honoured to be here and thank you for 
giving me the opportunity to bring together two figures like Pier Giorgio 
Frassati and Don Bosco, who in different ways have accompanied my 
journey of faith in recent years. 

I am not a theologian, nor an expert on the life of Pier Giorgio. I am just 
a young adult born in this city and aware that we people from Turin are 
fortunate because the streets of our city have been walked by so many 
women and men who have shown us a different way of walking in the 
world, enlightened by the encounter with the Gospel. 

Don Bosco, Giuseppe Allamano, Giuseppe Cafasso, Giulia Colbert di 
Barolo are just some of the names that we could mention, and I would 
like to include a young Blessed, Pier Giorgio Frassati, among them. He 
is perhaps less known, and will soon be proclaimed a Saint, precisely 
during the Jubilee of young people: this was announced by Pope 
Francis at the general audience on 20 November.  
 
Pier Giorgio  

You are here to open a year of journey “anchored in hope”, in the wake 
of the message that the Pope wanted to leave us for this Jubilee Year. 
What can we say about the brief earthly experience of the son of a 
wealthy well-to-do family who lived a hundred years ago?  

Pier Giorgio, in fact, was alive in the first decades of the last century. 
He was born in 1901, to a well-off and well-known family at the time: 
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his father, Alfredo, had founded the newspaper, La Stampa (still one of 
the major national newspapers) and became ambassador to Germany 
and senator of the Kingdom of Italy. His mother, Adelaide Ametis, was 
a talented artist with a strong character and strict principles. These are 
the people who lay behind the ordinary story of a young man who 
lacked nothing and could have aspired to an equally comfortable and 
successful life, had he not passed away very early, at only 24 years old.  
 
His choices 

However, in his short life, Pier Giorgio made choices that may seem 
surprising.  

He enrolled in mining engineering, a choice that may not seem so 
strange to us today (indeed far-sighted even), but for a wealthy family 
of the time it was. It meant choosing a B-level job, tiring and too close 
to a manual job, not to mention that there was the family business to 
be carried on, and a law degree would have been much more useful.  

Pier Giorgio, however, wanted his job not to be just any job: it had to 
allow him to do something for the least among human beings, and who 
were the least among workers if not the miners? Harassed, underpaid, 
in workplaces devoid of safety measures, they risked their lives every 
day and often ended up permanently disabled. With a degree in 
engineering he might have been able to improve the conditions for 
some of them.  

He chose to enter smelly and unhygienic houses, crammed with 
people (children, the elderly, sometimes even animals), here in Turin in 
the Quadrilatero area, near the Consolata church, right here out front 
where today we see beautiful renovated buildings and we can meet 
young people and adults enjoying the nightlife on Saturday evening.  

At the time, things were very different: a migrant district where financial 
circumstances were extremely precarious. And Pier Giorgio not only 
entered those homes for the time strictly necessary to “offer charity”, 
but to stay, listen, comfort, to get in touch with those people apparently 
so distant from him. Every Friday he took part in the visits organised by 
the St Vincent de Paul Conference and often also went to the 
Cottolengo hospital to visit the sick.  
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After working hard for years on his engineering books to pursue his 
dream of putting himself at the service of the poor with his own work, 
he gave that profession up, and not for lack of willpower due to a failed 
exam (once again). He gave in to his father’s request, following his 
desire: to take over the management of the family business, “La 
Stampa”, the famous local newspaper. His father did not even make 
the request personally; he preferred to send an employee to ask Pier 
Giorgio for this sacrifice.  

Previously, he had also given up declaring his love for the girl he loved, 
Laura Hidalgo, of lower socio-economic status and considered 
unsuitable for being welcomed into the family of an ambassador, a 
senator of the Kingdom. Pier Giorgio could not care less about the 
social extraction of someone who was already a dear friend of his, but 
he did not want to compromise the already fragile marriage of his 
parents with yet another excuse for an argument.  

It was 1925. His sister Luciana had just married and was now living in 
the Netherlands with her husband, and Pier Giorgio sometimes felt 
alone in a family that was increasingly undermined by conflict. 

Yet, he was not sad! That year, the most difficult of his life, and the 
same year he died suddenly from illness, he wrote to his sister: “My 
dear sister, you ask me if I am cheerful, and how could I not be? As long 
as faith gives me strength, I am happy! Every Catholic cannot but be 
cheerful: sadness must be banished from Catholic souls. Pain is not 
sadness, which is a worse disease than any other... The purpose for 
which we were created shows us the way, even though sown with many 
thorns, but it is not a sad way: it is joyful despite the sorrows” (14 
February 1925).  

Given that you are all well aware of Don Bosco’s “holy joy”, I think that 
these words would be full of meaning.  
 
Choices seen through the eyes of faith and hope 

So then, I believe that all these choices may seem less surprising if we 
look at them through eyes of faith and hope. Because Pier Giorgio 
moved in the world as a young layman in love with Christ, with eyes of 
gospel hope. Which is not just any hope: it is an attitude based on the 
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certainty of the resurrection that drives one to act, creates an urgency 
to achieve things in the world through our actions. “Jesus visits me 
every morning in Communion, and I give it back to him in the way I can 
by visiting his poor,”10 he told a friend who asked him if he was not being 
a bit utopian in his ideals in life. 

Standing outside one of the smelly homes, Carlo Florio, another friend 
and volunteer, also in the St Vincent de Paul group, asked him, “How 
do you overcome your repulsion?” He replied, “Never forget that no 
matter how sordid the house is, you come close to Christ. Remember 
what the Lord said: the good done to the poor is good done to me.”11 
There was this urgency in Pier Giorgio to witness tangibly with his own 
life to the Hope he had discovered in the encounter with Christ. Faith 
and action in charity are inseparably linked, one as the consequence of 
the other. 

Testifying to this inclination towards action in adherence to the Gospel 
message are the many “memberships” of the groups he had joined, 
which in different ways and places allowed him to meet many people 
for whom he could become a witness of hope: in addition to the St 
Vincent de Paul Conference, there was the FUCI (Catholic University 
Association), Catholic Youth (then the youth section of Catholic 
Action), the CAI and young mountaineers, Eucharistic adoration 
groups... 

And all the people he had met in these groups, at the University, in their 
poor homes, on the streets, at Cottolengo, were a daily encounter with 
Christ for him. It must have been clear to them, too, that this young man 
from a good family was not acting to ‘salve his conscience’, because 
on the day of his funeral, the street and the square in front of his parish 
church were packed with people from all walks of life: even people who 
thought themselves too lowly to enter the church alongside the local 
authorities who paid their respects to the senator’s son, but too fond of 
him to not be there to pay their last respects. He had really been able 
to make himself their neighbour and be a sign of hope for them.  

 
10

 A COJAZZI, PIER GIORGIO FRASSATI, SEI EDITRICE, TORINO 1929. 
11

 LUCIANA FRASSATI, MIO FRATELLO PIER GIORGIO. LA CARITÀ, EFFATÀ EDITRICE, CANTALUPA 

2013, PP. 42-43. 
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Pier Giorgio died at 24 years of age, after just a few days from 
contracting severe poliomyelitis most likely while visiting the poor and 
the sick. One of the last gestures he made was to write a note to a fellow 
member of the St Vincent de Paul group, asking him to deliver some 
medicines to a family that was waiting for them and a pawnbroker’s 
policy to be renewed for the benefit of another family.  
 
Deep joy 

This “way sown with many thorns”, which we mentioned earlier, did not 
take away from him the deep joy sown in his heart by the encounter with 
the Lord: he knew that it would lead him to the garden of “roses without 
thorns”, as Don Bosco might have said. 

I believe that the choices I have mentioned are tangible signs of the fact 
that Pier Giorgio Frassati lived under the banner of that “true hope, 
anchored in the Lord”, which, as the Rector Major wrote in his 
presentation of this year’s Strenna, “does not succumb in the face of 
difficulties because it is based on faith and nurtured by charity. Thus 
we can continue on the path of life, just just any old how, not just 
surviving, but living with Christian authenticity.”12 
 
Pier Giorgio’s words 

To conclude, I would like to read you again some of Pier Giorgio’s words 
taken from a letter written to a friend, Isidoro Bonini, in February 1925: 

“Every day I understand more and more what a Grace it is to be 
Catholic. The unfortunate poor are those who do not have a Faith: to 
live without a Faith, without a patrimony to defend, without supporting 
the Truth in a continuous struggle, is not living but barely existing. We 
must never barely exist but must live, because even through all kinds of 
disappointment we need to remember that we are the only ones who 
possess the Truth, we have a Faith to sustain us, a Hope to achieve, 
our Homeland. And therefore I banish any kind of melancholy that can 
only exist when the Faith is lost. [Human sorrows affect us but if they 
are seen in the light of Religion and therefore of Resignation they are not 

 
12 Card. Ángel Fernandez Artime, Rector Major SDB, Presentation of the Strenna 2025, Anchored in hope, 
pilgrims with young people.  
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harmful but rather salutary because they purify the Soul of the small but 
inevitable stains that we humans often stain ourselves with due to our 
bad nature]. In this Holy Lent let us lift up our hearts and always move 
forward for the triumph of Christ’s reign in society” (to Isidoro Bonini, 
27 February 1925)  

 

I would like to appropriate this greeting addressed to one of his dearest 
friends, thinking of the year that awaits you: “Lift up your hearts and 
always move forward for the triumph of the Hope of Christ in Society.” 
Have a good journey, ever upwards!  

 

FEDERICA BARADELLO 
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   MISSION AND THE SALESIAN FAMILY  

 

 

MONS. CARDINAL CRISTÓBAL LÓPEZ, 

CARDINAL ARCHBISHOP OF RABAT 

 

Greetings 

 I am very honored to have been invited to participate in these 
Salesian Family Spirituality Days. I was already at the ones in 1987 and 
2011, so for me this is my third time and it is already known that, 
according to the saying, “a la tercera va la vencida” (third time lucky!). 

 The occasion and the theme affect me quite directly; the 150th 
anniversary of the first missionary expedition of the Salesian 
Congregation concerns me directly as a Salesian and as a missionary. 

 

The missionary expansion of the Groups of the Salesian 
Family from 1875 to the present day  

 Others will have informed you better than I of the number of 
Salesian religious who have been part of one of the expeditions that 
have been carried out in this century and a half  from 11 November 1875 
to the present day. There are certainly quite a few thousand confreres, 
priests, clerics and brothers who have left for the missions, usually 
from countries in the northern hemisphere, to work generally in 
countries in the southern hemisphere, a trend that has changed 
significantly in recent decades. To those several thousand religious of 
Don Bosco we must add the Daughters of Mary Help of Christians and 
many other members of the Salesian Family who have also 
participated in the missionary dream of our founder, as well as the 
entire youth volunteer movement, so developed especially after the 
Second Vatican Council. 



24 

 

 The list would be endless if I were to list everything that the 
Salesian missionaries have done around the whole world throughout 
these 150 years.  

⎯ They have certainly educated, taught all academic subjects and at all 
levels. They have encouraged sport, music, theatre and art in general. 

⎯ They have baptised and catechised and celebrated all the 
sacraments. They have promoted acts of piety of all kinds and have 
built chapels, churches and cathedrals. 

⎯ But they have also founded dispensaries, health centres and 
hospitals, schools, colleges and universities, cultural and social 
centres, agricultural schools in which they have cultivated 
vineyards, all kinds of cereals, fruits and vegetables and from which 
they have launched the production of wine and liquors, of oil and 
olives, all kinds of jams, cheese, vegetables and legumes. 

⎯ And in vocational schools and workshops they have made religious 
images that have been and are authentic works of art, as well as 
furniture, various mechanical, electrical and electronic contraptions. 

⎯ They have also dabbled in computer science; they have worked in 
tailoring, locksmithing, plumbing. 

⎯ They have published books of all kinds: anthropology, geography, 
theology, history, poetry, science, etc.  

⎯ They have built entire houses and neighborhoods, founded cities, 
opened roads and streets, installed water distribution systems and 
power plants, airstrips and real airports, creating thousands of jobs 
of all kinds, in cooperatives and in factories. 

⎯ They have organised production farms for cows, steers and 
buffaloes; pigs, ducks, turkeys, chickens, laying hens, ostriches, 
rabbits, sheep and goats. I have also known a Salesian house that 
industrially manufactured men's underwear, the brand was the 
surname of the provincial economer! 

 In short: we would be better off asking ourselves what the 
Salesian missionaries have not done. But the question that arises after 
taking this tour through the many activities carried out is: was this your 
mission, was it to be a missionary doing all these activities? What can 
we discover in them under this multiple variety of educational, 
pastoral, social, and cultural actions? 



25 

 

THE SEVEN DEADLY MISTAKES TO AVOID IN RELATION TO 
THE MISSION 
 
FIRST MISTAKE: Confusing mission with missionary or 
apostolic activities. The mission is to love. 

 The mission is none of those activities taken in isolation. The 
mission is not to educate, catechise or communicate; it is not to 
administer sacraments, celebrate acts of worship and organise 
religious activities; it is not to feed and drink, build houses or cure the 
sick, teach religion or any other subject, create jobs or welcome 
abandoned children. Each and every one of these activities may be part 
of the mission, but they are not the mission. 

 The mission is to love; the mission that defines the Salesian 
consists in being a sign and bearer of God's love for young people. The 
Daughters of Mary Help of Christians are defined almost in the same 
words. The Salesian does all these – and more – activities as an 
expression of God’s love for humanity, which for us focuses on youth. 
Through everything we do, young people should be loved and feel 
loved… and discover that it is God who loves them, in us and through 
us. 

 Has this always been the case? Have we respected the distinction 
between the end and the means... or have we been trapped in the 
means without reaching the end? 

 First conclusion, then: strongly and clearly, in our minds and in our 
hearts,strengthen the fact that our mission is to love: to be signs and 
bearers of God's Love for young people. 

 After all, in the final judgement we will be judged on Love; a love 
made real in works of mercy, certainly. But if these works do not have 
their origin and foundation in love, they are of almost no use. The 
Salesian Family cannot be limited to being a large NGO: it must be a 
multinational of love, tenderness, mercy and solidarity. We must be 
spearheads in the construction of the civilisation of love. 
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 The late-lamented Bishop Pedro Casaldáliga had written the 
following four lines: “At the end of the road they will say to me: ‘Have 
you lived? Have you loved?’ And, without saying anything, I will open 
my heart full of names.” 

 Can we also close our mouths and open our hearts, showing it full 
of names of people we have loved? 

 

SECOND MISTAKE: Loving for reward, return or reciprocity. God’s 
love is not reciprocal, but transitive; it is free, unconditional, and 
expansive. This is how ours should be. 

 St John (1 Jn 4:11) says: “Beloved, since God loved us so much, 
we also ought to…” And the logical conclusion of this sentence would 
be: "We must also love him," right? And yet it is not so: “since God loved 
us so much, we also ought to love one another.” 

 Let me put it in these words: “God's love is not reciprocal, but 
transitive,” using grammatical terms. 

 We must be very careful not to make our missionary, educational, 
evangelising action... an occasion to compensate ourselves 
affectively, to be loved, establishing an investment-return relationship: 
I love so that they love me, with the hope of being loved, with the 
demand to be reciprocated, demanding reciprocity. 

 Reciprocity in love is desirable, but not enforceable. Only marital 
love should be reciprocal, not by obligation, but by free will and 
decision. All other loves must be like God's: unconditional, free. God is 
Love and does not need our love; our love adds nothing to him; but he 
wants us to love him because that is good for us. We want young people 
to love us, because that is an indicator that they have learned to love... 
and that they will extend that learned love to all spheres of their life 
experience. 

 Loving as God loves us, here is a second conclusion. And how 
does God love us?  
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⎯ Preventively, taking the first step: "In this is love, not that we loved 
God but that he loved us". God always “primerea” (=takes the first 
step) us, says Pope Francis using Buenos Aires slang. 

⎯ Unconditionally, without the need for a response, without falling 
into trade or barter. 

⎯ Even to the point of giving his life: God so loved the world that he 
sent his Son, not to condemn it, but to save it. And in Christ, God 
loves us to the point of giving his life. 

⎯ With tenderness, compassion and mercy. “The Lord is gracious 
and merciful, the Lord is good to all, loving to all his creatures,” 
Psalm 144 tells us. 

 Being a missionary is, therefore, to love, and to love as God loves 
us. Do we feel loved by God, imbued with his love? Have we had the 
experience of being and feeling loved? Without such an experience, it 
is almost impossible to be missionaries; no one gives what he does not 
have; we cannot witness or be signs of what we have not experienced. 

 

THIRD MISTAKE: Believing that being a missionary is the business of 
specialists and extraordinary people. We are all missionaries. 

 It seems to me that I am reading the thoughts of many who would 
say: “But this thing of loving is for everyone, not only for missionaries; 
if the mission is to love, then we are all missionaries.” 

 Indeed, that is a good conclusion, it is the right conclusion. Every 
Christian is a missionary. And for centuries we have made the mistake, 
one which we should no longer fall into, of considering that the 
missionary is only that extraordinary being endowed with 
immeasurable courage, audacity and courage, who abandons family, 
land and friends to go to distant lands (of the southern hemisphere), 
inhospitable, wild and dangerous lands to deal with beings who are 
also wild and dangerous and who live in the darkness of error and lies 
and to whom the missionaries, through their lives, will bring the light of 
truth. I am making a caricature somewhat... but not too much. 
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 Yes, all Christians are missionary disciples. Disciples of a Master 
whom we follow and learn from, imitating and identifying with him; and 
missionaries of his Kingdom, sent by him to go throughout the world. 

Are we aware that our Christian vocation is a missionary vocation? 
Do we consider and feel that we are missionaries wherever we are? Do 
we understand that being a missionary does not depend on whether we 
are lay people, religious or priests? Do we now understand what the 
Pope has repeated so many times that the Church must be an outgoing, 
missionary Church... and, therefore, so must every Christian? 

 

FOURTH MISTAKE: Linking the mission to geography. We are 
missionaries wherever we are, everywhere, and in every 
environment. 

 If the whole Church is missionary, if every Christian is a 
missionary, then we will have to leave behind the concept of missions 
being linked to geographical areas. In the 1950s a book entitled 
"France, country of mission?" was a scandal. How could that be said of 
the favourite daughter of the Church? France, like Spain, Italy and other 
European countries, sent thousands of missionaries, hundreds every 
year. And France was baptised and evangelised. 

 Now we realise that the author was right. And not only France: 
also Spain, Italy and any other country. The scheme that divides the 
countries into missionaries and those who receive missionaries, 
evangelisers and those in the process of evangelisation, rich in faith 
and idolatrous and heretical pagans is over. 

 Being a missionary is not linked to a specific geography: we all 
need to evangelise and be evangelisers, to send and receive 
missionaries: from north to south as it has always been, but also from 
south to north; from rich countries to the poor, but also from the poor 
to the rich. That's already happening. 

We must flourish wherever the Lord plants us. Someone who is 
not a missionary in their land, in their city, in their family... will not be 
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one even if they travel 10,000 kilometres. Being a missionary always 
and everywhere. 

 

FIFTH MISTAKE: Believing that being a missionary elsewhere makes 
no sense. The mission is for everyone, but each one lives it 
differently according to the call of the Lord, personal sensitivity and 
the circumstances of life. 

 If we are all missionaries, if we must be so where we are, then it 
no longer makes sense to go to another country, so why do missionary 
expeditions, international volunteering and all those things continue? 

 Because the Christian faith, and its missionary dimension, is 
essentially a call to share, it is diffusive and it is Catholic. So that no 
local Church, so that no particular Christian is forgotten that she or he 
is a missionary, it is necessary that there be some who remind us that 
the faith is shared, that we are all sent, that we are Catholics, that unity 
is built from diversity. 

 But it would be a mortal sin, into which we have fallen, for the 
existence of some missionaries to extinguish the missionary vocation 
of the majority; the missionaries who go elsewhere (mission ad gentes) 
do not supplant us, do not exempt us from being missionaries at home; 
and the missionaries who come to our latitudes do not come to numb 
our responsibility, but to awaken it!!! 

 The idea of mission as something the north does to the south, or 
the west to the east is over; now the east (India, Indonesia, Timor-
Leste, the Philippines, Indonesia and other countries) are missionaries 
in the other continents; and those from Africa and America are 
missionaries in Europe. Everyone everywhere. 

The Western countries from the north – do we accept with joy and 
gratitude the missionaries who come from the south and the east? 
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SIXTH MISTAKE: To believe that the Mission consists in implanting 
the Church. The mission is to announce, witness and advance the 
Kingdom of God. 

 The concept of mission that we have handled for centuries was 
focused on the idea of “implanting the Church” where it did not exist, 
or strengthening and enlarging it where it was still weak and small. And 
for this, before it was necessary to clear the ground, that is, to 
deconstruct, as it is now called in modern terms; to put it more brutally, 
to make a clean slate of what existed, of what we considered – and 
perhaps they were – idolatries of natural and indigenous religions, of 
the religious experience of peoples, cultures and people. 

 And when the field was properly cleared and razed, then we built 
the church, the true church. And the race for conversions began, the 
statistics of baptisms, the passion for sacramentalisation... Not that 
you don't have to do all that, but that’s not the mission. The mission is 
to announce, witness and advance the Kingdom of God 

 Jesus did not come to found a Church, but to announce and 
inaugurate the Kingdom of God. “The Kingdom of God is near: repent 
and believe the Good News” “Strive first for the kingdom of God and his 
righteousness, and all these things will be given to you as well.” And he 
founded the Church not as an end, but as a means, as an instrument in 
the service of the Kingdom, as an initial sign of the realisation of that 
Kingdom. 

That is why the Church is a servant of the Kingdom, just as Mary is 
the servant of the Lord. 

 The Pope summarises this truth by saying that the Church is not 
self-referential; that is, the Church is not a reference for itself, it should 
not be navel-gazing, it does not work for itself: it looks at the Kingdom, 
it works for the Kingdom and has it as a reference, as a mobilising 
utopian horizon. The Church does not bend down to look at itself, but 
raises its head and looks ahead and in the distance; it never stops 
because it has never arrived, there is always an afterlife. 
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 The Church, and the Christian in it, works to build a world of 
peace, justice and freedom; of life, of truth and, above all, of love. And 
they do this not against the other religions or against anyone, but with 
all believers and all people of good will. 

 The Church is not in competition with anyone, it does not aim to 
occupy all places, eliminate all those who are not Christians and 
conquer all people so that they come to swell our statistics. The 
Church wants to add and join, to arouse collaboration, to join forces, 
to share her faith in the Lord, to be a sign and witness of God's love and 
the resurrection of Jesus Christ. 

Are we clear that all this gives meaning to the so-called 
ecumenical and interreligious dialogue? Or do we still live with a 
mentality of competition and conquest of the other? Have we realised 
that every day we ask that "your Kingdom come" and not for "the Church 
to grow"? 

 Benedict XVI said that “the Church does not grow by proselytism, 
but by attraction, by witness.” And Pope Francis, on his visit to 
Morocco, told us, “The problem is not being few, but being empty of 
meaning; the problem would be to be salt that has lost the flavour of 
the Gospel or to be a light that no longer illuminates anything.” 

 A play on words can summarise all this and help us avoid this sixth 
error: “It is not that the Church has a mission, but that the Mission has 
a Church.” Yes, first it was the mission and then the Church, founded 
and born at the service of the Mission, which is the Kingdom. 

 This does not mean that we should ignore the Church and not 
have due appreciation for it, or the concern that it is a worthy Bride of 
Christ, no. But we must put everything in its place: the end is the end 
and the means are the means. Perhaps we should be more 
“reinocentric” than “ecclesiocentric” 
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SEVENTH MISTAKE: To believe that we are the first missionaries. 
The first missionary is the Holy Spirit. 

 Before the first missionary arrives in a certain country or territory, 
before a Christian sets foot in this or that place, the Holy Spirit has 
always been there, alive and active. 

 Among the missionary’s utensils is not the cage where the dove of 
the Holy Spirit is locked up. He has gone there before us, and has been 
at work on the inhabitants whom perhaps we have called savages and 
about who it was doubted and discussed whether or not they had a soul 
at all; the Holy Spirit has worked on societies and cultures, feelings and 
religious expressions. The Holy Spirit is the protagonist of the Mission. 
That is why not everything is bad in what we find, not everything is the 
result of the devil, not everything is material to be discarded, ideas to 
be fought or customs to be changed. 

 Nor is everything holy and good; wheat and tares grow together. 
And if it is necessary to inculturate the Gospel, it is no less necessary 
to evangelise every culture. 

The first question that a missionary must ask him- or herself in a 
specific environment is: What signs of the Spirit's action do I see and 
discover in these people, in this society, in this ethnic group, in this 
culture? What seeds of the Word are already sown here and what fruits 
have they borne? And from those discoveries, more abundant than we 
could have supposed, they can then announce the Good News and 
build the Kingdom. 

 

 

 

 

 

 

 

 



33 

 

Summarising and concluding: 

⎯ THROUGH BAPTISM AND THE OTHER SACRAMENTS OF INITIATION WE ARE 

ALL MISSIONARY DISCIPLES OF CHRIST AND HIS KINGDOM. AS THE 

CHURCH THAT WE ARE, WE MUST LIVE AT THE SERVICE OF THE MISSION 

ALWAYS AND EVERYWHERE. 

⎯ THE MISSION, WHICH CONSISTS IN ANNOUNCING AND ADVANCING THE 

KINGDOM OF GOD, IS MADE REAL FOR US SALESIANS IN LOVING AND IN 

BEING SIGNS AND BEARERS OF GOD'S LOVE FOR YOUNG PEOPLE. 

⎯ THE CHURCH, SERVANT OF HER LORD AND HIS KINGDOM, IS CATHOLIC, 

NOT SELF-REFERENTIAL, AND WANTS TO SHARE AND WITNESS HER FAITH 

TO ALL PEOPLE. 

⎯ THE SALESIAN FAMILY, WHICH IS MISSIONARY IN THE SERVICE OF YOUNG 

PEOPLE, WELCOMES AND BUILDS THE KINGDOM WITH THEM AND AMONG 

THEM. 

⎯ SALESIAN MISSIONARY EXPEDITIONS MUST NOT NUMB, LULL OR CALM THE 

CONSCIENCE OF THOSE WHO DO NOT GO ELSEWHERE AS MISSIONARIES 

AD GENTES, BUT MUST AWAKEN IN EACH THE AWARENESS THAT WE ARE ALL 

MISSIONARIES WHERE WE ARE AND HAVE THE COMMITMENT TO LIVE AS 

SUCH. 
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